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URBAN LEAGUE AFFILIATE CHIEF EXECUTIVE OFFICER VACANCY

URBAN LEAGUE OF GREATER CHATTANOOGA (Chattanooga, TN)
President and Chief Executive Officer
Salary Range: S160k-$180k per annum commensurate with training and experience

Overview:

The Urban League of Greater Chattanooga (ULGC) seeks a dynamic and seasoned senior professional to assume the role of President
and Chief Executive Officer (President/CEQ) for a highly respected advocacy and direct program services non-profit organization in the
Chattanooga, Tennessee region. Candidates should possess a high level of integrity and skills that influence and demonstrate a vision
of positive change for the benefit of disadvantaged communities and the Urban League’s team. Candidates must be dedicated to
advancing racial, social, and economic equity within the region and have a proven track record of effective leadership, fundraising,
organizational development, program management, advocacy, and policy development.

Serving as one of 92 affiliates of the National Urban League (NUL), ULGC's mission is to enable African Americans, other ethnic minorities
and underserved communities to achieve economic self-reliance, parity, power, and civil rights. The organization accomplishes this
mission through three empowerment centers boasting of a comprehensive range of program offerings, initiatives, and strategic
collaborations that impact between 10,000 - 13,000 individuals annually. ULGC is recognized as a leader in developing scalable models
for improving economic equity and community empowerment that can be replicated across the nation.

ULGC has been recognized by the National Urban League as a "High Performing Affiliate” resulting from their three- year performance
assessment in 2024 and earned recognition as” Affiliate of the Year” in the small market affiliate category during the National Conference
in 2024.The organization is governed by a diverse 15-member Board of Directors who oversee an annual budget, on average, of
approximately $3.5 million. Its staff size ranges from 10 - 15 employees and numerous contractors helping to deliver programs. Its funding
sources include government grants, individual contributions, multi-year funding, foundations, sponsorships, fee-for-service, and special
events. More notably in 2022, ULGC purchased its first headquarters in the heart of downtown Chattanooga’s historic former Ninth Street,
now MLK Blvd.

President and CEO Key Responsibilities:

The President/CEO will serve as the primary representative and leader of ULGC as guardian of the mission, driving the
organization’s strategy aligned to its strategic plan set forth by the Board of Directors. The president and CEO will lead the
day-to-day operations typical of a nonprofit organization. This role involves acting as the chief fundraiser, public spokesperson,
and advocate for ULGC, ensuring that the organization remains a vital and influential voice within the community, sustaining
and growing its funding streams to impact economic inclusion and offering quality programs and services through its aligned
empowerment centers. The President/CEO must be an engaged and visible member of the Greater Chattanooga community,
building and maintaining relationships with key stakeholders across various sectors to help fulfill the mission of the
organization. The role also involves staying informed on issues affecting African American of minority communities and
fostering dialogue across diverse groups through our organization’s policy platform and research. The candidate should also
have a willingness to embrace technological advances and automations that can enhance the organization's efficiency and
effectiveness.
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Reporting directly to the Board of Directors, the President/CEQ will be responsible for the overall management and coordination of the
organization’s operations, finances, and staff. This includes implementing ULGC’s programs and initiatives in alignment with established
policies and strategic objectives. A key focus of the role will be enhancing engagement with Chattanooga’s business community and
leaders to drive support for ULGC’s mission and expanding its impact.

Required Competencies:

Strategic Leadership: An energetic and mature leader who integrates discussions about culture, race, economics, and
community dynamics into both big-picture strategy and day-to-day operations, ensuring alignment with the organization's
mission and program goals. Able to balance strategy with effective implementation of programs. Service over self-mindset.

Political Acumen and Independent Judgment: Politically astute and objective, capable of evaluating problems requiring
resolution both internally and externally. Demonstrates strong decision-making and critical thinking skills while maintaining
independence. Committed to representing the Urban League’s dedication to its civil rights mission.

Proficiency in Organizational Management: Extensive experience in planning, monitoring, fundraising, fiscal administration,
capital and assessment management, strategic planning, policy briefs, proposal writing, and human resources administration.
Capable of overseeing comprehensive operational functions and ensuring alignment with the organization’s strategic direction.
Nonprofit experience in a board leadership or employment role is desirable.

Public and Community Relations: Skilled in cultivating and maintaining partnerships, with the ability to understand diverse
perspectives and work collaboratively with various groups, while maintaining a focus on prioritizing the mission of ULGC in all
decision-making. Builds working relationships with agencies, church, labor, civic, and business leaders throughout the
community. Provides leadership and/or assistance to appropriate groups and coalitions on issues related to the Urban
League’s constituency and/or the broader community. Fulfills speaking engagements, prepares content, and writes articles
and reports on subjects related to issues affecting the agency and its constituency.

Fiscal Stewardship and Data-Driven Decision-Making: Proficient in managing budgets and financial resources, with the
ability to oversee and ensure the organization’s fiscal health while aligning financial practices with strategic goals. Skilled at
interpreting complex information, identifying key trends, and offering forward-thinking, impartial recommendations. Experience
in grant management with federal, state, and local governmental entities is a plus.

Communicative Excellence: An attentive listener and a clear, persuasive communicator, able to adapt communication styles
to various audiences and effectively rally support around the organization’s mission and goals. Must be an effective writer.

Organizational Advocacy: A passionate advocate for the organization’s needs, consistently championing its mission and
ensuring that its interests are effectively represented. Focused on ensuring ULGC is part of equitable partnerships that
position the organization for success. Demonstrates a combination of marketing, negotiation, and mediation skills when
necessary.

Expertise in Volunteer Management/Relations: Extensive experience in engaging volunteers and community stakeholders
to achieve organizational goals. Capable of positioning the organization as a leader in the community and beyond in economic



development and racial equity issues. Informs the Board and volunteers of significant decisions prior to implementation and
makes decisions in a timely and economical manner.
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Minimum Qualifications:

® Abachelor's degree in business administration, social work, public administration, finance, law, or a related field is required (a
master’s degree is preferred).

® Atleastfive years of senior management experience in the non-profit or for-profit sector, including experience in developing and
implementing service programs, program evaluation, advocacy, public education, fiscal management, strategic planning, and
resource development.

® Atleast four years of experience working with a volunteer board or community leadership role.
e Strong management and supervisory experience.

e Additional qualifications include grant/proposal writing experience, and government/community relations experience.

Optimum Attributes: Other desirable attributes include experience in direct service delivery, administration of demonstration
projects, advocacy, policy development, and work with both the public and private sectors.

Experience in research, public and community education, program development, implementation and evaluation, and volunteer
management is preferred.

Prior experience within the Urban League or similar Movement is desirable, but not required.

Organizational Challenges and Opportunities:

e | aunching a successful campaign to pay off the remaining $700,000 balance on the new headquarters, which was a $3.8 million
investment.

® Continuing to engage the ULGC Board, new program volunteers and community, effectively.
e Strengthening organizational capacity through human capital development and retention.
e  Securing new funding sources to sustain the work of ULGC.

About Chattanooga: Chattanooga is at the center of a dynamic and growing regional economy, supported by sectors such as
manufacturing, technology, healthcare, retail, logistics and professional services. The city is home to the headquarters of several major
corporations, including those in insurance, logistics, food and beverage, and advanced manufacturing. Chattanooga also boasts a vibrant
tourism industry, underpinned by its commitment to environmental sustainability, proximity to the scenic Tennessee River, and easy
access to outdoor recreational activities. This unique combination of economic vitality and natural beauty has earned Chattanooga
national recognition for its quality of life, with accolades from publications like Outdoor Magazine and Industry Week.

Chattanooga is also a pioneer in digital innovation, being the first U.S. city to offer community-wide Gig-speed internet, with 10 Gig service
now available through EPB. This cutting-edge infrastructure supports the city’s thriving entrepreneurial ecosystem and enhances the
quality of life for residents, all while maintaining a cost of living well below the national average.



Located in Hamilton County, Chattanooga has an estimated population of 187,000, with African Americans representing approximately
30% of the population. The ULGC operates from its headquarters in the historic MLK District, a vibrant area known for its rich cultural
heritage, including the Bessie Smith Cultural Center, and a variety of nationally recognized restaurants, music festivals, and social events.

Urban League of Greater Chattanooga, 4 October 23, 2024

The Urban League of Greater Chattanooga is in the National Urban League’s Southern Region. The website is
www.ulchatt.net

To apply submit a cover letter and up-to-date resume to The Hawkins Company electronically to
ceo.ulgc@thehawkinscompany.com by or before November 22, 2024, 5:00 pm (Eastern). Confidential inquiries should be
directed to Todd Hawkins, Vice President; or Will Hawkins, will@thehawkinscompany.com

All inquiries should be directed to The Hawkins Company, and not ULGC.

Attention: Todd Hawkins
Subject line: “Urban League of Greater Chattanooga President/CEO Position
Email: todd@thehawkinscompany.com

The Urban League of Greater Chattanooga is an equal opportunity employer, and all qualified applicants will receive
consideration for employment without regard to race, color, religion, gender, sexual orientation, gender identity, national origin,
disability status, protected veteran status, or any other characteristic protected by law.

PLEASE NOTE: EACH AFFILIATE HAS SPECIFIC NEED REQUIREMENTS WHICH MAY NOT BE LISTED IN THE ANNOUNCEMENT.



